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Risk Probability Potential 

Impact 
Control Procedure 

Room to Heal unable to 
raise sufficient funds to 
carry out normal planned 
activities in 2021 

Medium High A growing focus on diversifying the organisation's funding 
streams. Working with FSI via Lloyds Bank Foundation's 
Enhance programme on income diversification strategy. 

Fundraising in 2020 is relatively successful in the current 
climate.  

Potential for online therapy group work (currently being tested) 
and if necessary could enable significant reduction in operating 
costs.  

Staff/volunteers are 
seriously impacted by the 
pandemic and the 
demands of the role, 
working in isolation at 
home. 

Medium High Additional clinical and non clinical supervision offered to 
caseworkers and therapists. 

Monthly feelings meeting continue via Zoom. 

At least twice weekly meetings via Zoom with the whole team. 

Regular check-ins and supervisions for all staff with Director 
and volunteers have supervisor support from different team 
members on a regular basis. 

Team encouraged to take regular annual leave.  

Additional funding sought to cover overtime. 

Failure in the long term 
to meet target number of 
participants in funded 
programmes due to 
Covid pandemic, 
reduction in referrals and 
ability to assess people 
safely during this period. 

Med Med  Funders are being informed in the change of service and the 
more intense work with existing members and potential for less 
referrals / not meeting original targets in the short term. 

Many funders have written to emphasise that they will be 
flexible in the way we use funds and changes to services 
during the pandemic and acknowledge that they expect there to 
be differences to original services / targets. 

If the pandemic has an impact beyond 2020 we will need to 
review and adapt our services further according to the new 
normal. 

�
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